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RESTRUCTURING & RERESTRUCTURING & RERESTRUCTURING & RERESTRUCTURING & RE----ENGINEERING YOUR ENGINEERING YOUR ENGINEERING YOUR ENGINEERING YOUR 

COMPANYCOMPANYCOMPANYCOMPANY    
 

 

 

Undoubtedly the world economy has suffered severely to what has been Undoubtedly the world economy has suffered severely to what has been Undoubtedly the world economy has suffered severely to what has been Undoubtedly the world economy has suffered severely to what has been 
described as described as described as described as the worst global financial crisis affecting stock markets and our the worst global financial crisis affecting stock markets and our the worst global financial crisis affecting stock markets and our the worst global financial crisis affecting stock markets and our 
currency, the Randcurrency, the Randcurrency, the Randcurrency, the Rand. . . . Companies Companies Companies Companies in South Africa may have in South Africa may have in South Africa may have in South Africa may have to downto downto downto down----size and size and size and size and 
rererere----engineer to protect their value proposition.engineer to protect their value proposition.engineer to protect their value proposition.engineer to protect their value proposition.    
    
How do companies do this without falling foul of causing unfair dismissals How do companies do this without falling foul of causing unfair dismissals How do companies do this without falling foul of causing unfair dismissals How do companies do this without falling foul of causing unfair dismissals 
and appearing at the CCMA?and appearing at the CCMA?and appearing at the CCMA?and appearing at the CCMA?    
    
If your business needs to restructure of reIf your business needs to restructure of reIf your business needs to restructure of reIf your business needs to restructure of re----engineer its operations you will need engineer its operations you will need engineer its operations you will need engineer its operations you will need 
a spea spea spea specialist to facilitate this process.cialist to facilitate this process.cialist to facilitate this process.cialist to facilitate this process.    
    

Keith Barends & Associates are experts in the fields of retrenchments and Keith Barends & Associates are experts in the fields of retrenchments and Keith Barends & Associates are experts in the fields of retrenchments and Keith Barends & Associates are experts in the fields of retrenchments and 
dismissals for operational requirements.dismissals for operational requirements.dismissals for operational requirements.dismissals for operational requirements.    

 

 

Please call or contact us urgently if this service is required. 

 


